Off-the-Chart Leadership Results™

Chart Leadership MAPs™

What 1f?
< What if you invested thousands of dollars in training and it didn’t work?

< What if there was a way to guarantee that your learning objectives were met?
< What if there was a way to create lasting cultural change and behavioral shifts?

MAPs are the answer.

What is a MAP™?

MAPs (Managed Accountability Plans™) are modular, activity-based, blended e-learning
accountability programs that ensure performance results meet business objectives.
They provide a comprehensive suite of integrated resources into a step-by-step guide of
on-line content, application assignments, and live coaching to guarantee the application

of skills. Upon completion of MAP assignments, certified Learners master and apply
mission-critical skills, knowledge, and behaviors into the workplace.

Benefits of Chart Learning Solutions’ On-Line MAPs

e Increases bottom-line results by holding Learners accountable for the integration
of new skills, knowledge, attitudes, and behaviors into the workplace

e Provides a structured, activity-based coaching guide for supervisors, managers,
directors, trainers, or lead personnel to facilitate continuous employee learning
targeted at specific performance objectives

e Pinpoints and corrects ineffective behaviors of poor performers—no one can hide

¢ Reduces training time and costs while maximizing results

e Identifies TAP performance: T (Top) A (Average) P (Poor), and certifies Learners.
Keeps Top performers at high levels, moves Average performers into top levels,
and accelerates migration of Poor performers into higher levels

e Organizes vital resources into one structured, continuous plan

e Provides consistency of learning content, systems, and processes over time

o Facilitates targeted, accurate performance reviews

e Provides cross-functional programs in Sales, Service, and Leadership to bring a
common process, language, and structure to divergent groups
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Off-the-Chart Leadership Results™

Leadership Cycle-Management MAP Modules

—

Skill Content Index

1. TIME MANAGEMENT
Missions & Goal Setting
Eliminating Time Wasters
Scheduling/Managing A Priorities
Finding Hidden Time
Maximizing Productivity

2. STANDARDS & EXPECTATIONS
Quality Control Standards
Expectations
Gaining Buy-In
Leadership Expectations
Commitment of Others

3. DEVELOPING PEOPLE
Assessing Needs/Training
Empowerment
Team Building
Coaching
Delegating

4. MOTIVATING OTHERS
Motivating High Performance
Incentive Programs
Maintaining Morale
Positive Reinforcement
Dealing with Indifference

5. MONITORING PROGRESS

Procrastination
Measurement Tools
Staying on Track
Contingency Plans
Flexibility

6. INFLUENCE

Earned Leadership
Appropriate Use of Power
Unpopular Positions
Negotiation Skills

The Right Talent

7. EVALUATING RESULTS & FEEDBACK

Quality Control

Motivating Feedback

Performance Reviews
Resiliency--Unexpected Outcomes
Continuous Learning

8. RECOGNITION

Informal Rewards

Formal Rewards

Employee Suggestion Awards
Acknowledging Effort
Succession Management
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@ Off-the-Chart Leadership Results™

Leadership Self-Management MAP Modules
—

Skill Content Index
1. EXPERTISE/ZEMPLOYEE RETENTION 5. PROBLEM SOLVING
Depth and Breadth of Knowledge Problem-Solving Steps
Confidence in any Situation Analytical & Intuitive Skills
Leadership Credibility Troubleshooting
Hiring the Right Talent Decision-Making
Retaining the Right Talent Fostering Creativity/Innovation
2. CHANGE MANAGEMENT 6. CONFLICT MANAGEMENT
When to Manage or Lead Causes of Conflict
Project Management Group Conflict
Five Criteria for Worthwhile Results Conflict Management Strategies
Transition Management Conflict Resolution Strategies
Leading Non-Stop Change Dealing with Difficult People
3. ROLE MODELING 7. ACCOUNTABILITY
Exemplary Behaviors and Attitudes Sharing the Glory
Integrity, Honesty, Trust Personal Responsibility
Partnering Personal Feedback
Mentoring Personal Consequences
Service First Organizational Consequences
4. COMMUNICATION 8. CHARACTER BUILDING
Communicating Clearly Confidence
Meeting Skills Self-Worth
Presentation Skills Political Savvy
Interpersonal Skills Best Friend
Sharing Information Doing Your Best
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Off-the-Chart Leadership Results™

Chart Leadership MAPs™
—

How E-Learning MAPs Resolve Common Performance Issues

. Reduces training costs

. Increases training effectiveness, learning retention, and application of skills

. Creates structure out of hit-and-miss approaches

. Provides a common language and continuity of process for driving results

e Eliminates duplication of effort

e Allows for blended learning of resources, i.e. classroom, internet, video
conferencing, teleconference, CDs, DVDs, and virtual classrooms as needed

. Integrates divergent resources into one organized plan

¢ Creates consistent measurements to monitor progress and results

. Provides consistency in measures and processes

e Coordinates efforts to maximize efficiency

e Augments and extends training into multiple locations

e  Compresses training time

. Reaches unlimited learners through on-line capabilities, 24/7
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Off-the-Chart Leadership Results™

Chart Leadership MAPs™

—

Steps for Implementing On-Line MAPS

Administering assessment “SkKill Inventories” (Leadership Self-Management and
Leadership Cycle-Management—see index at end of file) to determine opportunities

for development and areas of strength

Licensing the on-line library for 16 months, one MAP module completed per month

Workshop for your organization’s MAP Coaches to describe their role as
Accountability Coaches, coaching skills, and a mock MAP module coaching session to
experience its effectiveness in creating accountability and driving desired Learner
results. MAP training certifies Coaches for the administration and tracking of each
MAP module

Coaches assign specific MAPs to Learners with deadlines

Final Accountability Application Meeting administered by Coaches at the conclusion of
each MAP to check for Learner comprehension and skill integration. Coaches check for
completion of assignments, accuracy of answers on Application Activity Sheets, and
Learner presentation ease in answering “Talking Points” final exam questions.

Learner certification in each MAP

Retraining as necessary with GAPs (Goal Action Planners) collaborated by Learner

and Coach
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Off-the-Chart Leadership Results™

Chart Leadership Maps™

—
FAQ

1.

How many learning units are in one MAP?

One MAP module contains five units of study related to one subject area. Learners
repeat modules as necessary or on regular assigned intervals for skill maintenance
and continuous performance improvement.

Do MAPs need to be delivered in a prescribed order?

MAP modules may be administered in a recommended sequence or delivered on a
priority basis. Modular learning maximizes flexibility in selecting MAP priorities based
on your needs.

How long does it take to complete a MAP?

One MAP takes about 30 minutes to complete on-line. Interactive PDF Application
Activity assignments are completed on-line for each of the MAP’s five units, and may
take several hours over the course of one month. MAPs may be self-paced or
deadline-driven by MAP Coaches. It is recommended that one MAP be completed

per month.

What does my investment include?

If purchasing an off-the-shelf MAP, the investment includes 16 modules, a total of
80 units of study. If the MAP is a customized system, it may range from four to 16
modules. (Costs reflect the number of modules and resources to be integrated into
the program). All MAPs include a train-the-trainer workshop, train-the-trainer
certification, and a one-time licensing agreement.

In what form are MAPs delivered?

MAPs are available on-line from the Chart Learning Solutions’ learning center
website, or reside on an intranet.

How do we deal with a scattered staff?

Skill development meetings can be done by conference call or in-person discussion.
The final Accountability Application Meeting for each MAP is ideal in a face-to-face
contact, but may also be administered by telephone or video conference call.

What’s included in a MAP’s “Application Activities?”

Application Activities are interactive PDF forms containing questions, practice
assignments, or additional content that allow Learners to apply what they’ve
learned into their work environment. The documents may be saved to a computer
or emailed to the Learner and Coach for review.
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